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Excerpt:

The idea of reducing IT costs during turbulent economic times isn’t new. However, some 
cost reductions involve risk and can limit an organization’s ability to develop, or even 
maintain, competitive advantages.

Mainframe organizations can view this challenge under a different lens. Savings can be 
realized through several solutions that won’t jeopardize your ability to deliver the 
business’strategic applications.

Defer Hardware Upgrades

One of the most overlooked opportunities to reduce mainframe hardware and software 
costs is for organizations to better manage CPU consumption. You may find that 
hardware-related expenses are growing faster than the business itself and the IT budget. 
The growing cost of mainframe systems, with processing power measured in Millions of 
Instructions Per Second (MIPS), is predicted to become even more pronounced.

In a March 2007 report titled “The State of 
the Mainframe,” Ovum analyst Carl Greiner 
states: “Mainframe MIPS growth is averaging
around 20 percent per year and large 
mainframe-centric enterprises have been
consistently averaging 35 percent-plus 

MIPS growth.”

This is a substantial expense considering 
that the costs associated with a single MIPS 
can be between $4,000 and $17,000. 
Instead of reacting to MIPS growth by 
purchasing additional hardware, IT
departments can take a proactive
approach to controlling MIPS usage.


