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Excerpt: 

Executive Summary

Better management of MIPS consumption is one of the most overlooked opportunities for 
reducing mainframe hardware and software costs. MIPS usage is growing faster than both 
business growth and IT budget growth, and this trend is likely to become even more 
pronounced. One industry analyst, Ovum, estimates that “mainframe MIPS growth is averaging 
around 20 percent per year and large mainframe-centric enterprises have been consistently 
averaging 35 percent-plus MIPS growth.” This is substantial, as industry analysts estimate that the 
addition of one MIPS can cost between $4,000 and $15,000. Just as with any other outlay, the 
cost of MIPS can be controlled. 

However, many organizations lack the knowledge, know-how or experience to manage their 
MIPS usage effectively. The standard response is to react when problems occur by buying 
additional hardware when the IT system is nearing full capacity, rather than taking a proactive 
approach to prevent MIPS growth. Excessive MIPS consumption isn’t just a technical problem, it’s 
a business problem, and there are simple steps that every organization can employ to better 
manage their MIPS usage and gain a quick return on investment. 
This paper will detail how to control and manage 
MIPS usage by employing a systematic, 
repeatable approach that uses powerful 
technology and a proven process and expertise.

State of the market

In today’s tight, rapidly changing economy, you 
need to look at ways to reduce costs while 
simultaneously investing in business drivers and 
gaining competitive edge. Chances are you’ve 
tried a number of traditional approaches to 
reducing ever-increasing costs, such as reducing 
head count, outsourcing, consolidating data 
centers or replacing best-of-breed products with 
cheaper (and inferior) alternatives. Most of 
these methods possess an element of risk, 
though—and can end up costing more money 
than they save—especially when complex 
environments are involved.


